
‘Green Teams’ Concept for ORCSD

Scope: The scope of the green team is within areas of food and nutrition, facilities and 

procurement, transportation, and school curriculum at each of the facilities/campuses in the 

District. It would require participation of all relevant stakeholders in the process, including 

students, teachers, administrators, school staff, and some of the greater community.

What is a green team? 

Cross functional group representing students, teachers, administrators, school staff, and 

community members. Each team would have a green team champion (See job description) who 

would mentor the group. The team would depend upon various stakeholders and subject matter 

experts as needed. Finally, each team would originate from, and make decisions about their own 

school/campus.

Why join a green team?

The hope is to help the community find models to promote sustainability in our schools, create 

leadership opportunities for students and staff, and educate the larger community about greening 

our schools. Small visible successes will build enthusiasm, participation and even greater results.

How might it work? How to promote the teams and plans?

In one proposed model, we would teach the teams about sustainability, in general, and best 

practices in particular. Assuming this team is familiar with their school, the team would next 

“learn to see” what the challenges are in their school. We need to start small and local. Empower 

the school community, support their efforts, report results, and add incentives like small cash 

grants toward future project or traveling “best of” trophy.

Benefits of the Green Teams

Among the highlights of the many benefits as teams begin to realize successful outcomes:

• Students and teachers given leadership opportunities, to learn to work together, to learn 

environmental stewardship;

• Student learning potential enhanced via a healthier, safer environment; 

• Operating costs reduced through conservation, reduce vulnerability to energy and fuel price 

increases, thus saving tax payer dollars; 

• Reduction in green house gas emissions, and the waste of natural resources.

Models of Green Teams currently succeeding around the country

There are a variety of visual management systems for consideration. Links to other school 

experiences include:. 

Figure 1: Washington State Schools Certification Rubric  HYPERLINK "http://

www.wagreenschools.org/1614/certification-rubric.html" here.

Figure 2: Boulder, CO School District Sustainability Visual Matrix  HYPERLINK "http://

www.bvsd.org/green/Documents/BVSD%20SMS_pgs5-6.pdf" here.
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‘Green Team’ Champion/Coach Job Description

About
The Oyster River Cooperative School District (ORCSD) is committed to a level of sustainability 
encompassing renewability, substitution, adaptability, interdependence and institutional commitment in 
the areas of food, facilities and procurement, transportation, school curriculum, and community outreach. 

Seeking an individual to form, train, lead and mentor cross functional teams of volunteers to promote 
these values at each particular school in the district.

Duties and Responsibilities
Promote Oyster River Cooperative School District Sustainability Committee Values and Policy to the 
school district.

Create, train, and mentor 4+ green teams, at least one per school, whose members may include students, 
teachers, staff, administrators, and members of the community.

Be willing to become intimately familiar with his/her particular school, its physical plant, the land upon 
which it sits, and the day-to-day operations and behavior of the students, teachers, and staff working in 
the school. This combination of knowledge and behavioral characteristic is foremost in the success of the 
Green Team.

Use a management system (see links in green team definition) that implements and sustains 
improvements; using policy goals to develop improvements and priorities, creating baseline 
measurements, and setting targets for improvement. 

Create a culture of collaboration among and between the teams, learning what has and has not worked and 
why, sharing best practices.

Market the goals and achievements of the green teams in various outlets, including presentations to 
community forums and school advisory boards, news and web pages, local school ‘report cards’ and 
bulletin boards.

Seek funding from donations, grants and fundraisers, as well as nominations and recognition from local, 
state and national organizations that promote sustainability in our schools and community.

Competencies
Successful candidate should have, or be able to create, rapport with those who work within the school.
Experienced change and sustain agent in the community/schools involving volunteers and stakeholders.

Knowledgeable in or a willingness to learn sustainable practices.

Proficiency in Microsoft Excel, PowerPoint, Word
Excellent oral and written communication skills
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